Volunteer Descriptions

Court Coordinators (CC or Red Shirts):

LCPC Court Coordinators are staffed during the Women's Time (M, W, F
mornings). LCPC Court Coordinators are considered a "Welcoming
Committee" to all members (new and established), an "Information Desk"
providing information and questions regarding topics such as rotation or
where the courts are for different levels, "Flight Controllers" to help ensure
the games continue and move along smoothly, and "Hosts/Hostesses" to
ensure members waiting to play are introduced to each other and social
conversations are occurring off the court too.

There are usually 1-2 Court Coordinators on each block of courts per
day/time with the main focus of their role being the following:

*New for 2025:
LCPC would like to provide Court Coordinators for afternoon play Mondays
and Fridays, as well as Evenings on Mondays, Wednesdays, and Fridays.

Skills & Drills Leaders:
LCPC provides weekly organized drill sessions for members only. LCPC Drill
Leaders are not instructors but instead are "guides" to help players of all
levels understand the focus of the skill for that drill session. At each Drill
Session, LCPC Skills & Drills Leaders will provide:

e a brief introduction welcoming all players who have arrived

e basic education about the focused skill for the session

e a basic demonstration of the drill for the session

e and they will assign players to courts (usually basic on skill level).
Once all players have been assigned a court and group of fellow players, the
Drills & Skills Leaders will walk around the courts to provide positive
feedback and positive encouragement to the players, and to ensure the drill
is executed correctly.

Drill Volunteers:

LCPC Drill Volunteers are not instructors but are volunteers that will go on to
one court with 4-6 LCPC players to help ensure the Drill focus for the week is
executed correctly. Drill Volunteers are positive, encouraging, and may even
step in to perform the drill with the players to demonstrate the goal, or to
feed the ball to each of the LCPC members on that court to help execute the
drill. It is recommended that drill instructors be 3.0 level or higher.



Tournament Volunteers:

LCPC Tournament Volunteers will be on a committee for tournament
planning. In addition, they will assist during LCPC tournaments (two a year:
one in spring, one in late summer/early fall). Tournament Volunteers have
various duties including:

e Tournament set-up prior to player arrival

« Welcome Players to the Tournament

« Welcome Spectators to the Tournament

o Help with Check-in

» Provide direction to players regarding court
numbers/locations/bathrooms/water station/etc.

o Help with providing final scores to Tournament Director

o Assist with determining pool play results and final
winners/places

e Provide court clean-up

o Assist with crowd control

Player Development Planning

LCPC would like help in developing a player development curriculum for all
levels of play. In addition to our drill sessions, are there other ideas that
would be helpful for player development? Put your thinking caps on and
help us out!!

Social Media Support

Communication with LCPC members is so important! If you sign up to help
with social media support, you will be asked to keep our Facebook page up
to date, help with the website, provide help to members with GroupMe
and/or help with getting our monthly newsletters written and distributed.
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